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Why do 
Christians 

Fail in 
Business?

1. Bias or prejudice toward 
dealing with churched 
people

2. “I don’t know, God told 
me so” syndrome

3. A lack of conviction 
about the legitimacy of 
the calling 

4. For the same reasons 
non-Christians fail!

5. We don’t understand 
God’s Way of doing 
business.

Presenter
Presentation Notes
WHY DO CHRISTIANS FAIL IN BUSINESS?

Q1. Do Christians fail in business? Show your hand if you know someone who has?

Q2. Why do they fail?



Answers:

1. Bias or prejudice toward dealing with churched people:

Christians often try and do business with other Christians and overlook the commercial sense, proper terms, bona fide agreements, etc. This can more times than not lead into trouble as when the pressure is on, we are still all people with our human inadequacies – and mixing business with the church can be complicated.



2. “I don’t know, God told me so” syndrome

I say this carefully – as I certainly don’t want to discredit the times when God calls you into the zone of the miraculous and requires obedience from us even when it doesn’t make sense. But I want to balance these occurrences with the often shallow excuse some of us dream up to justify going into business to satisfy own ambition or self-calling. I also feel strongly that God equips those he calls, AND that wise stewardship will be evident in these people’s lives. We should be cautious of ‘presumption’, and not tempt God.



Eg. Man who threw himself into the lion’s cage at the zoo and was killed.

Eg. Young girl who lacked life and career experience, sat in our lounge room wanting advice on how to build a health business, who was about to acquire more debt than she could handle and was quite naïve about the success she expected to realize. When asked about her intentions, plans, backing, finances, etc….she lacked any substance but said ‘God told me so’.   



3. Lack of conviction about the legitimacy of the Calling.

Some of us feel ‘trapped’ in the marketplace – our prison without bars – hoping for early release on good behaviour. We don’t give the business our “all” because there is a nagging conviction / condemnation that “business” is not a legitimate part of our ministry or the Kingdom. This is nearly the opposite experience to those I mentioned above with the ‘God told me so’ syndrome.  



Eg. This was our experience. It took the first 4 years of our ‘business’ to work through the growth and transition of BUSINESS……AND ministry…..FOR ministry….IS ministry. 



4. For the same reasons non-Christians fail!

Sometimes, despite the calling and our faith in God, other factors can impact your business to fail. 

Changes in economic times, new competition, poor management, bad decisions, sloppy business, unviable model, weak service, faulty product…?

Whilst in many cases, a Kingdom business can overcome all such earthly challenges, there is a part for us to play in the outcome.

Mostly, we must not take our eyes off Jesus, doubt the miraculous and dilute the annointing (Peter walking on water!)



Similar to the fact:

Christian marriages can fail (despite the best of intentions)

Bad things happen to Christians – a godly young girl shot in the Columbine massacre

Christian athletes don’t all get the gold medals

Christians still have car accidents

Christians don’t always get the highest marks at school or the best jobs

Christians don’t survive all the natural disasters

Christians still have to pay tax



There are natural laws created and endorsed by God that our experiences are still somewhat governed by (short of a miracle). 

Sow/Reap. Action/Consequences. Privilege/Responsibility. 
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What is 
FAILURE?

• Economic failure
• Legal failure
• Discontinuance
• Failure to ‘Make a 

go of it’

Presenter
Presentation Notes
So what is failure? What do we mean?
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What is 
SUCCESS?

• Personal fulfillment
• Financial security
• Freedom of time
• Healthy self
• Healthy relationships
• Social good
• Spiritual wholeness
___________________

Fulfilling what you 
were CALLED to do

Presenter
Presentation Notes
The opposite of failure is SUCCESS isn’t it? Not really. There is a lot of middle ground between not failing and yet to succeed.
So what are really talking about when we say SUCCESS! It’s a nebulous concept.

We have a God-birthed ambition in us! We WANT to be successful! This is part of the make-up of the marketplace personality – a gift He’s given us. 

THE GOOD NEWS:
God doesn’t need another “successful” business (Except the Lord build the House, they labour in vain that build it –Ps 127:1)

Iss 66:1,2 – "Heaven is my throne and the earth is my footstool: What Temple can you build for me as good as that?

He is more interested in our character development, intimacy with Him and the extension of His kingdom. Not how many physiotherapy practices I start this year.
It may be possible, that you can fully “succeed” in God’s calling and not necessarily “succeed” in the opinion of others.
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Why be in 
business 

for 
yourself?

• Blend career 
opportunities

• Recognition
• Freedom of Choice
• Lifestyle Opportunity
• Higher earnings
• Build future asset
• Autonomy
• To be generous & give

OBEDIENCE

Presenter
Presentation Notes
The only reason you should be passionate about business is through obedience to the CALL on your life. 
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Doing 
Business 

God’s 
Way

Earthly 

Process

Kingdom 

Partnership

Eternal

Purpose

Presenter
Presentation Notes
I believe there is a divine order to all things, and that God’s miracles and supernatural interventions ALL require some participation/cooperation of people to come to pass. It appears to be part of God’s design/formula to want to work with us. There aren’t too many (if any!) recorded miracles of God that didn’t require a significant cooperation of people (eg Moses and the red sea, loaves and fishes, peter on water, etc)



Earthly PROCESS – we need to skill ourselves in the calling of business. Plan – work – execute well! (OBEDIENCE) - (1 Cor 3:9 We are god’s co-workers)

Kingdom PARTNERSHIP – the annointing of the Spirit will create supernatural possibilities (ANNOINTING)

Eternal PURPOSE – these things will culminate in an eternal purpose that serves our King and Father well. (TRUE SUCCESS)



Eg.Noah – Gen 5-10



Gen 6:14-22

14	Make a boat from resinous wood, sealing it with tar; and construct decks and stalls throughout the ship.

15	Make it 450 feet long, 75 feet wide, and 45 feet high.

16	Construct a skylight all the way around the ship, eighteen inches below the roof; and make three decks inside the boat-- a bottom, middle, and upper deck-- and put a door in the side.

17	"Look! I am going to cover the earth with a flood and destroy every living being-- everything in which there is the breath of life. All will die.

18	But I promise to keep you safe in the ship, with your wife and your sons and their wives.

19	Bring a pair of every animal-- a male and a female-- into the boat with you, to keep them alive through the flood. Bring in a pair of each kind of bird and animal and reptile.

21	Store away in the boat all the food that they and you will need."

22	And Noah did everything as God commanded him.

(TLB)
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Some 
Lessons 
in Small 

Business

Information

Knowledge

Wisdom

Presenter
Presentation Notes
Info – facts and data

Knowledge – understanding & comprehension

Wisdom – discernment; application with insight



I’m going to give you some facts today (information), and will try to help you convert it to knowledge. But the spirit needs to give you Wisdom.



I’ve spent a number of years STUDYING SMALL BUSINESS – so I’m going to try and help you get some gravity over the EARTHLY PROCESS (obedience) you may need to skill yourself in as your fulfil your CALL. 
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Small 
Business 

Failure 
Rates

1st Year – 32% fail 
In 3 years – 62% fail 
In 5 years – 74% fail

>10 years – 4-12% 
survive 

National longitudinal study: 1973-present (Williams et al)

Presenter
Presentation Notes
THE CHALLENGES OF SMALL BUSINESS

It is estimated that there were 1,233,200 private sector small businesses in Australia during 2000-01 which represented 97% of all private sector businesses (see definition of small business below). 



These small businesses employed almost 3.6 million people, 49% of all private sector employment.

(1321.0 - Small Business in Australia, 2001 

Latest ISSUE Released at 11:30 AM (CANBERRA TIME) 23/10/2002 )



Small business < 20 employees ($1 million turnover)

Medium business 20-200 employees

Large business > 200 employees
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Small Business Failure Rates
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Presenter
Presentation Notes
Are you good enough to stay above the curve all the way – combining OBEDIENCE AND ANNOINTING!
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Why is it 
difficult to 
succeed?

• Poor client acquisition
• Low client retention
• Staff attrition
• High Staff Wages
• High competition
• Low fee for service
• High administrative 

costs
• Increasing customer 

expectations
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Practical 
causes of 
business 

failure

• The owner is the 
business (Peacock 1990)

• Lack of Finance     
(Peacock 1990)

• Poor Management 
(Peacock 1990)

• Isolation (Wilshire Inquiry 1974)

• Lack of Education 
(Friedlander & Pickle 1968)

• Lack of Time              
(YP Australia small business index 1993)

• Pressure (Maguire & Kench 1974)

• Service-Dedication    
(Cohn & Lindberg 1974)
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The 
Challenge

You will NOT be judged 
on what you do, but on 

what you were 
CALLED to do!

Let’s NOT 
FAIL our 
CALLING

Presenter
Presentation Notes
CONCLUSION

Compelling challenge: 

take info, process it, convert it to wisdom

success has both a God and You dimension to it

Complete the YOU part without fault

Be excited about the HIM part.

Obedience 



Deut 28:1-13

1	"If you fully obey all of these commandments of the Lord your God, the laws I am declaring to you today, God will transform you into the greatest nation in the world.

2	These are the blessings that will come upon you: Blessings in the city, Blessings in the field; Many children, Ample crops, Large flocks and herds; Blessings of fruit and bread; Blessings when you come in, Blessings when you go out.

7	"The Lord will defeat your enemies before you; they will march out together against you but scatter before you in seven directions!

8	The Lord will bless you with good crops and healthy cattle, and prosper everything you do when you arrive in the land the Lord your God is giving you.

9	He will change you into a holy people dedicated to himself; this he has promised to do if you will only obey him and walk in his ways.

10	All the nations in the world shall see that you belong to the Lord, and they will stand in awe.

11	"The Lord will give you an abundance of good things in the land, just as he promised: many children, many cattle, and abundant crops.

12	He will open to you his wonderful treasury of rain in the heavens, to give you fine crops every season. He will bless everything you do; and you shall lend to many nations, but shall not borrow from them.

13	If you will only listen and obey the commandments of the Lord your God that I am giving you today, he will make you the head and not the tail, and you shall always have the upper hand.

(TLB)
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The 
Challenge

Do business God’s Way…

Hear 
CLEARLY

Obey 
BOLDLY

Deut 28:1-14

Presenter
Presentation Notes
CONCLUSION

Compelling challenge: 

take info, process it, convert it to wisdom

success has both a God and You dimension to it

Complete the YOU part without fault

Be excited about the HIM part.

Obedience 



Deut 28:1-13

1	"If you fully obey all of these commandments of the Lord your God, the laws I am declaring to you today, God will transform you into the greatest nation in the world.

2	These are the blessings that will come upon you: Blessings in the city, Blessings in the field; Many children, Ample crops, Large flocks and herds; Blessings of fruit and bread; Blessings when you come in, Blessings when you go out.

7	"The Lord will defeat your enemies before you; they will march out together against you but scatter before you in seven directions!

8	The Lord will bless you with good crops and healthy cattle, and prosper everything you do when you arrive in the land the Lord your God is giving you.

9	He will change you into a holy people dedicated to himself; this he has promised to do if you will only obey him and walk in his ways.

10	All the nations in the world shall see that you belong to the Lord, and they will stand in awe.

11	"The Lord will give you an abundance of good things in the land, just as he promised: many children, many cattle, and abundant crops.

12	He will open to you his wonderful treasury of rain in the heavens, to give you fine crops every season. He will bless everything you do; and you shall lend to many nations, but shall not borrow from them.

13	If you will only listen and obey the commandments of the Lord your God that I am giving you today, he will make you the head and not the tail, and you shall always have the upper hand.

(TLB)
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